
 
 

 Request for Proposals – Nonprofit Financial Strategy Consultant  

  

Background: Living Arts is a twenty-year old, Detroit-based nonprofit organization committed to providing 

high-quality arts education for youth across the city. Living Arts began with one dance class in Southwest 

Detroit in 1999. Today, the organization serves more than 3,000 children annually through long-term arts 

residencies in K-12 schools, early childhood classrooms, and at the Ford Resource and Engagement Center in 

Southwest Detroit. 

  

Living Arts’ mission is to engage Detroit youth, teachers, and families in transformative experiences in 

performing, visual, literary, and media arts. Three core programs serve youth from 3 months to 18 years old--

and their caregivers, families, and teachers with: 

 

● Out-of-School Arts (OSA) programs that provide children and teens with high quality arts 

instruction, mentorship from professional teaching artists, and youth development that supports 

success in all areas of life; 

● In-School Arts (ISA) residencies in K-12th grade classrooms that increase students’ artistic skills and 

support achievement and engagement at school; and  

● Detroit Wolf Trap (DWT) performing arts-based residencies that improve kindergarten readiness 

among very young children and boost educators’ and caregivers’ abilities to use arts strategies in their 

classrooms and homes. 

  

Capacity and Program Business Models:  Living Arts has grown tremendously over its lifetime. In 2008, 

the organization's annual operating budget was $150,000; it will reach $1 million in 2019. The organization 

employs 12 administrative staff and 40 contracted professional teaching artists. Living Arts’ leadership is well 

versed in budgeting and financial best practices and has existing tools to assess the current state of the 

organization and its profits and losses by program area.  

 

The Out-of-School Arts program serves families and youth who do not have the financial means to pay 

enrollment fees. It is is nearly exclusively dependent on major grants from private and corporate foundations, 

as well as donated in-kind studio spaces in which to deliver service. The business models for In-School-Arts 

and Detroit Wolf Trap programs have healthy earned revenue streams from program service fees paid by our 

educational partner organizations (DPSCD, charter schools, and Head Start providers). However, these fees do 

not offset the whole cost of the programs’ operations and continue to be supplemented with significant grant 

funding. 

 

What we need: Because the organization has grown so rapidly in the past ten years, it is in need of a 

comprehensive, strategic financial plan to be able to scale and replicate services appropriately--so that it can 

have greater impact for more Detroit-based children, while also ensuring sustainable programmatic 

development. 

 

 



This proposal focuses mostly on analysis and scaling for the Detroit Wolf Trap program model. However each 

of Living Arts’ program must speak financially to one another to have longitudinal success. Therefore, a master 

organizational funding strategy will require individualized, customized, high-level financial plans for each. 

 

It is the organization’s hope that the hired consultant will be deeply familiar with financial modeling in multi 

programmatic nonprofit organizations and also familiar with the arts and/or education nonprofit sectors. S/he 

should have prior success developing financial models (including variances and opportunities); developing a 

cost structures that are competitive within the region; and mapping potential partnerships based on market 

research. 

  

The results of this work will provide critical determinants to inform the Detroit Wolf Trap program’s long term 

phasing to scale. We believe the findings will also be relevant for Wolf Trap affiliates nationally who may be 

looking for a financial/pricing model that will help them identify sustainable ways to expand their scope of 

services to more vulnerable populations, as well as other small to mid-sized arts organizations in our region.  

 

Responding individuals and organizations do not need to be located in Detroit. 

  

Key Inquiry Areas: 

  

1. DWT: What is the appropriate rate for each teaching artist residency?  

2. DWT: What does scale look like for this program?  

3. DWT: What grant dollars will be required to grow this program to scale?  

4. ISA: What is the appropriate rate in relation to DWT for each teaching artist residency?  

5. OSA: What is the appropriate rate and model in relation to how we scale Wolf Trap?   

6. How does Living Arts map and grow potential partnerships that are local, regional, and national?  

  

Budget: Living Arts has budgeted $25k for this project.  
  
Timeline: April 2018 – August 2018 (negotiable)   
  
Deliverables: Living Arts expects, at a minimum, the following deliverables:  

● Using current financial tool and Quickbooks data, a complete audit and report of the financial health of 
the three key programs and the organization. Some financial scan of the current market will be 
necessary.  

● Financial models and recommendations for scalability of each program. 
● A funder/donor communications tool that explains this process and the business model of each 

program/the organization.  
  
Proposal Request: Please submit an outline of the proposed process for implementation, timeline, 
deliverables, and projected budget to Alissa Novoselick, Executive Director, at alissa@livingartsdetroit.org, by 
Friday, March 29 at 5p. Please outline the time/resources required of Living Arts’ staff for completion of the 
study.  
  
A one-hour open conference call to field questions will be available to all interested consultants beginning at 
1:00 pm on Monday, March 25th at the following link: https://zoom.us/j/2929939875 

 


